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MISSION STATEMENT

Village-based, people-centered, action-oriented, self-reliant, environmentally
sustainable integrated agricultural and rural development to alleviate
poverty and to improve the quality of life of the rural poor
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CHAIRMAN
It gives me immense pleasure to share with esteemed members of the
RDF Council the Annual Report of the Foundation for the year 2010.

On my joining as the new Chairman of the Foundation this year I was
told that the Foundation was hard hit because of the financial
constraints. I am however, personal witness to, along with the members of the Council
and its friends, that RDF despite these difficulties, kept its development momentum.

It is really heartening that the Foundation helped the flood victims with generous support
in the form of medicines, winter clothings and through input supplies like quality seeds
for the small farmers, as to help augment their livelihood means.

I wish to thank the esteemed members of the Council and the valued friends of the
Foundation for their continued and persistent support, which has always been
instrumental for the Foundation in carrying out its cherished objectives and will go a long
way in realizing Foundation’s future outlook.

Irshad Ullah Khan
Rhodes Scholar

RDF: Annual Report 2010
6

FOUNDER EXECUTIVE PRESIDENT
To me working for development has never been a career but a passion I
pursued, all along over last 40 years while working for rural development
initially with the public sector and later as Civil Society Development
Practitioner.

From the day the idea of establishing Rural Development Foundation was conceived by
me till to date, a 32 years long journey, I and my colleagues have been persistently
striving to realize the dream of Integrated Rural Development for Pakistan. We have
been successful to some extent as through Shadab Pilot Project and later Integrated Rural
Development Program we have successfully demonstrated this modality to the advantage
of the poor and marginalized. We have further extrapolated this model while working for
Rural Development Foundation of Pakistan and have established model villages, which
further testify the usefulness of Integrated Rural Development approach.

Given this modest success, yet a longer journey is ahead to replicate this modality across
the country. While retiring as Founder Executive President after having served the
Foundation for 32 years, I am glad that I leave this mission and passion to the new
generation and I believe both the Foundation and its cause is in the safer hands. I wish
Foundation, its partners in development and the new RDF management a success.

Dr. M. Sadiq Malik
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EXECUTIVE PRESIDENT
I am highly delighted to learn about the development work Rural
Development Foundation had undertaken over years and especially
during 2010 despite financial limitations.

Whereas I have been

associated, like the new Chairman, with this Foundation for a long
time the esteemed members of the Council have entrusted me the
responsibility of Executive President of the Foundation this year. It would be indeed
difficult to measure up to the measures of outgoing Founder Executive President who had
put his lifetime in the Foundation for the cause of Rural Development. I will however,
endeavor my best to contribute my bit to this end during my tenure as Executive
President of RDF.

It is really heartening that the new Chairman, an oldest friend of the Foundation, has
accepted to lead this Foundation. His knowledge, experience and relations with private,
public and civil society organizations will certainly help Foundation in furtherance of its
noble cause. We in the Foundation are cognizant of the challenge that rural Pakistan
faces and the need to transform the rural landscape by adding new socio-economic and
cultural dimensions. The Foundation and its esteemed members are alive to this challenge
and shall use all of their abilities, energies and resources to contribute towards poverty
alleviation and thus improvement in the quality of life, of the people living in rural
Pakistan especially the poor women and children.

Javed Sadiq Malik
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EXECUTIVE
SUMMARY
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The Rural Development Foundation of Pakistan faced hardest time, ever in the history of
its life during 2010 because of unprecedented financial constraints.

This situation

emerged primarily because of demolishing of RDF Centre and consequently being
deprived of the rental income coming from the Centre. This naturally put a constraint on
the development initiatives of the Foundation. Given these limitations, the Foundation
continued its development journey with zeal and commitment. For instance, Foundation
immediately responded to the floods, which devastated almost 3/4th of the rural Pakistan.
It established Health, Relief & Rehabilitation Centre in Agra Payan, District Charsadda
and extended both relief and rehabilitation services.

The Foundation employed an

integrated development approach for the rehabilitation in this flood-affected area. Thus,
while extending health services in this area, it also secured, with active support of its
partners, a filtration plant for the area. Renovation of the girl’s primary school is on the
anvil and livelihood development program in the agricultural sector have also been
planned. The project matrix 2011 is part of the Annual Report which gives details of the
projects / programs in hand. (Annex -A)

Year 2010 was also a turning point in the history of RDF, as after 32 years of untiring
services the Founder President Dr. M. Sadiq Malik handed over the charge of his office
to the newly elected President.

Also, new Chairman of the Foundation joined the

Council, which has re-energized the system as both Chairman and President bring with
them body of knowledge and experience that will help reinvigorate RDF.

The Foundation is looking forward to the construction of new RDF Centre and active
support of its prospective donors and partners which would further gear up its activities in
due course.

The Foundation is highly indebted to its esteemed partners especially the Danish Muslim
Aid and Khubaib Foundation who generously helped Foundation in its development
initiatives. Without their support it would have been far more difficult for the Foundation
to undertake such an informed and productive response to the flood in Agra Payan in a
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shorter span of time. The Foundation looks forward to their continued support, which the
Foundation would like to translate into long term partnership.
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RDF: A HISTORIC
PERSPECTIVE
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About the Rural Development Foundation of Pakistan (RDF):
The Rural Development Foundation of Pakistan (RDF), apolitical, nonprofit making and non-governmental Organization (NGO) recognized
and registered at the national as well as international level, was founded
in June 1978 on the initiative of Dr. M. Sadiq Malik with the approval of
Federal Government vide EAD’s letter No. 2(2) IBRD/IER/78. It is
registered under the Societies Act XXI of 1860. It has also been
registered under the Social Welfare Act XLVI of 1961. Pakistan Centre for Philanthropy
(PCP) has also certified RDF for good practices in the areas of internal governance,
financial management and program delivery.
Objectives:
The Foundation acts as a facilitator in order to make the people aware of their potentials
as a force to undertake their development according to their own aspirations and
priorities. The objectives are:
1. To facilitate and assist the village community to organize Village Development
Committees (VDCs) to undertake surveys, to identify problems, formulate Small
projects and implement the development programs/projects
2. To train the VDCs to improve their management capacity and expertise in
formulation of small projects
3. To carry out research on various aspects of rural development
4. To foster and develop contacts with rural development organizations both in
Pakistan and abroad to share knowledge and experience
5. Acting as a facilitator to organize seminars, workshops, forums to discuss and
document the deliberations on different rural development issues
6. To publish and disseminate information to member NGOs/CBOs (national
network)
Operational Strategy:
RDF development strategy is village-based, people-centered, action-oriented, selfreliant, environmentally sustainable integrated agricultural & rural development to
alleviate poverty and to improve the quality of life of the rural poor.
The Foundation is a catalyst/facilitator national Civil Society Setting which assists the
member NGOs/CBOs (also see RDF Networks) in procuring funding from the
Government / donors and other agencies for their projects at village level. The
Foundation focuses on the target group(s), which comprise of marginal farmers, landless
labourers, artisans, craftsmen, dropouts, women and youth, who are either underdeveloped or un-employed and living in the villages below the poverty line and constitute
the vast majority of the rural population.
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Integrated Approach for Rural Development:
RDF believes in an integrated approach for the rural development. The central concept of
rural development is a process through which rural poverty is alleviated by sustained
increases in the productivity and incomes of low-income rural workers and households.
Dr. M. Sadiq Malik in 1968 conceived, planned and implemented this novel approach
namely Integrated Rural Development. The concept is based on the following features:
•

All aspects of life are interrelated and no lasting results can be achieved if
individual aspects of it are dealt with in isolation. Therefore in rural
development all services and programs should be integrated to achieve the
tangible results.

•

Rural development is basically a strategy designed to improve the
economic and social life of a specific group of people- the rural poor. It
involves extending the benefits of development to the rural sector, which
includes small farmers, landless laborer, women and youth.

•

Rural development depends on sustained growth in rural incomes derived
primarily from agriculture - a key source for social security in rural areas.
Thus self-supporting agriculture is key to self-sustaining rural
development.

Integrated rural development approach is orchestrated through Village Development
Committees (VDCs).

RDF: Annual Report 2010
14

Village Development Committees:
RDF organizes the Village Development Committees (VDCs) supported by local Rural
Volunteer Corps (RVCs) at the village level, to establish their identity. VDCs are
registered under the Societies Act of XXI of 1860 and the Social Welfare Act XLVI of
1961. These VDCs are trained to carry out village benchmark surveys, identify their
problems, prepare village profiles and develop their Five Year Plans. Subsequently
VDCs classify their projects as follows:
•

Self-help project

•

Marginal support project

•

Major support project

The Foundation assists the VDCs in procuring proper funding from the
government/donors and other agencies for marginal and major support projects. The
VDCs are sort of Community Based Organizations (CBOs), which work together in a
network under the RDF umbrella.
RDF Networks:
1. National Network:
At national level, RDF has grass-root (village level) NGOs/CBOs (Community Based
Organizations) as its members and is linked globally through various NGO networks
across Asia, Europe, Africa, South and North America.
RDF’s national network has expanded over years to 200 local NGO’s/CBOs spreading
over the four Provinces, Federal Territory, Azad Jamu & Kashmir, Gilgit Baltistan
including FATA & FANA. Please refer to the RDF National NGO’s Network Directory
(annexed as C).
2. International Network:
The Foundation is also member of international NGO networking such as: Development
Innovations and Networks (IRED), Geneva: Asian NGO Coalition for Agrarian Reforms
and Rural Development (ANGOC), Manila, Philippines: Asian Institute of Rural
Development (AIRD), Bangalore, India: and The Centre for Our Common Future,
Geneva. RDF is a focal point for the Environmental Liaison Centre (ELCI), Nairobi,
Kenya. The International Community Education Association (ICEA), UK: World Bank
NGO Global Committee, Washington Asian Development Forum (ADF), Philippines and
member World Rural Forum (WRF) Spain.
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RDF enjoys consultative status with ECOSOC of United Nations Organization (UNO)
and is also registered with Global Environment Facility (GEF).

ECOSOC serves as the central forum for discussing
international economic and social issues, and for
formulating policy recommendations addressed to
member states and the United Nations system.

RDF works closely according GEF’s new initiatives. The GEF-NGO Network is
overseen by a Coordination Committee composed of focal points from different
geographic regions and representatives of Indigenous People’s Organizations (IPOs). The
work of the Network is coordinated by an elected Central Focal Point (CFP) and overseen
by a global Coordinating Committee.

The Global Environment Facility (GEF) unites 182
member governments - in partnership with international
institutions, nongovernmental organizations, and the
private sector — to address global environmental issues.

In light of above RDF assures regular participation in all the GEF international meetings
related to CSO involvement in GEF programs and projects.
RDF’s Outreach:
RDF’s outreach caters the need for Integrated Rural Development with an added
emphasis on Social Safety Net aiming at socio-economic development of the
marginalized and the poor. However, for the effective implementation of this approach in
such a manner that the benefits of development trickle down to the deserving segments of
population, following areas of intervention have been identified by RDF;
•

Sustainable agricultural & rural development by promoting sustainable
technologies & organic farming
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•

Farm (Agro-livestock, forests & fisheries) and non-farm based livelihood/
alternative livelihood & rural development

•

Water & livelihood Security

•

National, Community & household-level food Security

•

Mother & Child-focused primary health care, parenthood planning, public health
water & sanitation (WATSAN) and food safety

•

Gender integrated HRD and enterprise development

•

Environment Protection & development, Climate Change & disaster risk
management (DRM), early waning system (s)

•

Micro Credit/ financing and income generation for self-employment

•

Communication/ information advocacy related to human rights & human security.

•

Institutional Strengthening & development

•

Gender in development

•

Biodiversity

•

International Trade

•

Human Rights

•

Resource Mobilization.

RDF Funding:
RDF generates its funds through membership fees, donations, publications, projects and
consultancy services etc. In past, a large contribution used to come from the rent of RDF
property, which is now undergoing restructuring. All donations to the Foundation are
exempted from tax by the Central Board of Revenue (now Federal Board of Revenue)
under section 151 read with section 159 of the Income Tax Ordinance, 2001.
Institute of Rural Development Studies (IRDS):
RDF has added a new dimension in the form of IRDS for training
ofmember NGOs and to develop human resources by providing a platform
to carry out research in rural development issues.
The objectives of IRDS are:
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•
•

•

•
•
•

•

To act as a resource centre to enhance the professional capacity of NGOs.
To provide facilities for the training and capacity building of NGOs particularly
those at the grass-root level from rural areas to improve their performance.
To act as a clearing house for dissemination of information and sharing of
experiences, ideas and views.
To promote linkages and support networks.
To promote research and documentation on various development issues.
To maintain liaison with government agencies, donors, international NGOs, and
inter-governmental organizations for possible collaboration.
To arrange seminars, conferences and workshops.

South Asia Association of Non-Governmental Organizations
(SANGO):
SANGO was established in 1987 by group of leading NGOs of
SAARC countries. It is registered under Society Act XXI of Islamic
Republic of Pakistan.
•

To provide a forum where NGOs may exchange view and information on matters
and questions of common interest

•

To serve as an instrument for the development, growth and improvement of
NGOs and their activities

•

To serve as a means of informing people, governments, particularly the member
governments of South Asia Association for Regional Cooperation (SAARC),
Inter-governmental agencies and non-governmental organizations

•

To encourage research and studies which will promote the growth and activities
of NGOs

•

To serve as a centre for the collection and dissemination of information on the
activities and experience of NGOs and other bodies

•

To arrange seminars, conferences, and exchange visits, publications and
promotions of joint development programs where ever possible and feasible

•

To promote networking of NGOs in South Asia and establish liaison with
governmental bodies of the regional and international organizations

•

To promote, encourage and advance the objectives and performance of SANGO
by such measures as shall be deemed fit

•

SANGO is dormant due to political reasons in the SAARC countries
RDF: Annual Report 2010
18

RDF Centre:
The proposed RDF Centre is located in the heart of the
Mauve Area of Islamabad. The basic structure of this
Centre was first established in its own multi-storied
building raised on the land donated by the Government of
Pakistan. The building of the RDF Centre has been
redesigned and is now undergoing a restructuring phase,
which is likely to be completed in next five years. The
Centre is proposed to also host the Institute of Rural
Development Studies (IRDS) and office of the South Asia
Association of Non-Governmental Organizations (SANGO).
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ORGANIZATION

Former Chairmen:
Mr. Syed Babar Ali
Admiral (Retd) Muhammad Sharif
Mr. Malik Mairaj Khalid (Former caretaker Prime Minister of Pakistan)
Maj.Gen. (R) Rao Farman Ali Khan
Mr. Zafarullah Khan Jamali (Ex--Prime Minister of Pakistan)

Chairman:
Mr. Irshad Ullah Khan

Vice Chairperson:
Ms. Hoshi Ullah-Khan

Vice Chairman:
Mr. Abdul Rehman Pervez

Founder Executive President:
Dr. M. Sadiq Malik

Executive President:
Mr. Javed Sadiq Malik

Vice Presidents:
Ms. Zareen Rashid
Brig ® Dr. Maqsud ul Hassan

Lifetime Advisors:
Dr. M. Sadiq Malik
Mr. H.K Mir

Founder Members:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

A.T. Chaudary
Dr. A. Qayyum
Begum G.A. Khan
Ch. Nazar Muhammad
Ch. Sultan Ali
Dr. Attiya Inayat Ullah
Gul M. Khan Jogezai
Hakim M. Said
Jamil Nishtar
Khalid Majid
Maj.Gen.® Rao Farman Ali
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12.
13.
14.
15.
16.
17.
18.

M.A.K. Chaudhry
M.A.R. Ariff
Dr. M. Sadiq Malik
Mian Riaz ud Din Ahmad
Mohammad Nawaz
Raja Aurangzeb
Syed Babar Ali

SITTING MEMBERS
1)

Mr. Irshad Ullah-Khan
Chairman M.E.F.T. Pakistan (Private) Ltd.
House No. 36, Street 12, F-6/3

Chairman

Islamabad
Tele: 2821654 / 0300-8565238
2)

Ms. Hoshi Ullah-Khan
Vice Chairperson RDF
House No. 36, Street 12, F-6/3

Vice Chairperson

Islamabad
Tele: 2821654
3)

Mr. Abdul Rehman Pervez
Vice Chairman RDF
Architect PGI Design Group, Ist Floor Office No. 3
109 West Sardar Gegum Plaza, Blue Area
Islamabad
Tele: 2273857 / 0321-5020003

Vice Chairman

4)

Mr. Javed Sadiq Malik
Executive President RDF
35-H, St. 12, F-63, Islamabad
Tele: 042-36661845 / 0300-5554440

Executive President

5)

Dr. M. Sadiq Malik
26 Hill Road, F-6/3, Islamabad
Tele: 2276556, 2825630
Mobile:0344-5325710

Founder President

6)

Mr. H.K. Mir
House No. 1, Street No. 56,
F-6/4, Islamabad
Tele: 2270255 / 2826620

Member/Adviser
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7)

Mrs. Zareene Rashid Malik
35-H, St. 12, F-63, Islamabad
Tele: 042-36661845

Executive Vice President

8)

Brig. ® Maqsud ul Hassan
House No. 779
Ammar Shaheed Road
Chaklala Scheme III
Rawalpindi Cantt.
Mobile: 0333-5277763

Executive Vice President

9)

Brig. ® Mohammad Aslam Malik
House No. 25, Street No. 8
Sector F-7/3, Islamabad
Tele: 2611121 / 0345-5909174

Member

10)

Mr. Raja Inaam Ameen Minhas,
Advocate High Court
Legal Links F-8, Markaz, Islamabad
Mobile: 0300-5149783

“

11)

Dr. Farooq Mehdi

“

CEO
Voice Against Torture
PARC Islamabad
Mobile: 0300-9553258

12)

Dr. Kamal Hussain

“

Medical Officer
MCH Care Centre
Godho, Taxila
Mobile: 0342-5350172
13)

Dr. Syed Wajid H. Pirzada
Executive Director
House No. 842, Street No. 105
Sector 3, Gulshan-E-ABAD
Adyala Road
Rawalpindi
Mobile: 0333-5398625

Member Secretary
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LIST OF RDF NGO NETWORK FINALLY APPROVED BY THE
FOUNDATION

1.

Malik Rafiq Ahmed Awan
Yasir Development Foundation
Al-Awan Building
Shahana Road, Awan Chowk,
Khanewal
Tele: 065-2551602 / 2555502
Fax: 065-2555401
E-mail: yasir@yahoo.com

2.

Mr. Rasool Nawaz Sadiq
Chairman FARCA
Fronteir Reconstruction, Welfare Agency (FARCA)
Dil Nawaz & Sekander Coth Market Gurdanali Street
Bannu NWFP
Mobile: 0300-5765675 / 03329725486
E-mail: farcapak@gmail.com

3.

Mr. Muhammad Amin Khaskheli
President Al-Mustafa Association
P.O. Dubi, Taluka Thari Mirwah
Distt. Khairpur, Sindh
Tel: 0243-790097 / 0243-790258
Mobile: 0300-3121303
E-mail: al_mustafa097@yahoo.com

4.

Ms. Safia Asghar Bhatti
President Anujman-e-Behboodi Khawateen
House No. 23, Street No. 1,
B Block, Renala Khurd, Anwar Shaheed Colony,
Okara
Tel: 044-2622224
Mobile: 0321-6589073

5.

Mr. Arif ullah
President
Hamdard Community Development Programme
HCDP Office Near Hamdard Model High School
Mamash Khel
Bannu
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Tele: 0928-621047 / 505315
E-mail: hcdp_nwfp@yahoo.com

6.

Dr. Ashiq Zaffar Bhatti
Executive Director
AIMS Organization
AIMS Complex Permit Road
Jatoi Distt. Muzaffar Garh
Tele: 066-2031776
Fax: 066-2591407
Mobile: 0301-7870843 / 0303-7234663
E-mail: aimsorganization@yahoo.com

7.

Mr. Nadir Ali
General Secretary
Bismillah Welfare Society (Regd)
Social Welfare Organization By Pass Road
Shergarh Tehsil Dupalpur
Distt. Okara
Mobile: 0301-5730558

8.

Mr. Ziafat Zaman
Executive Director
Sustainable Development Vision (SDV)
Pandak Road, Near Durrani House
Haripur
Tele: 0995-627933
Fax: 0995-514997
E-mail: sdv.pak@gmail.com
d_visionpk@yahoo.com

9.

Mr. Shakeel Khan
President
Abaseen Social Welfare Organization
Kharkal P.O. Dargai
Distt. Malakaqnd Agency NWFP
Tele: 09322-332652
Mobile: 0301-8191305

10.

Mr. Nisar Ahmed Khan
Executive Director
Sarhard Rural Development Organization
Near Marwat Filling Station
House No. 2, Block ‘B’
Telsil Serai Naurang
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Distt. Lakki Marwat
Tel: 091-5812659
Fax: 091-5830596
kpakistan@yahoo.com
11.

Mr. Naseer Ahmad Khosa
President
Rural Area Development Society Jaffarabad
P.O. goth New Jia Khan
Tehsil Jhat Pat
Distt. Jaffarabad
Balochistan
Tele: 0722-701202
Mobile:0345-3922404-0301-2574570
E-mail: rads.society@yahoo.com

12.

Mr. Muhammad Ziaullah Khan
Executive Director
Karwan Community Development Organization
Street Haji Abdul Khaliq Khan
Kalabagh Distt. Mianwali
Tel: 0459-395760
Fax: 92-4529-395760
E-mail:riazniazi70@yahoo.com

13.

Mr. Naeem Akber Khan Jaskani
Director
Dehi Samaji Taraqiati Council (DSTC)
Rashid Colony, Madarsa Street, Post Office Road
Rajan Pur, Distt. Rajan Pur
Tele: 0604-69003-30481
E-mail: dstc.org_pk@yahoo.com / dstc.org.pk@hotmail.com
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RDF EXECUTIVE COMMITTEE
List of RDF Executive Committee Members:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Mr. A.R. Pervez
Dr. M. Sadiq Malik
Mr. Javed Sadiq Malik
Mr. H.K. Mir
Brig. (R) Dr. Maqsud ul Hassan
Brig. (R) Mohammad Aslam
Dr. Farooq Mehdi
Raja Innam Amin Minhas
Dr. Wajid H. Pirzada (Member/Secretary)
RDF PROGRAMS/PROJECTS & PLANNING COMMITTEE

List of Members:
1. Mr. A. R. Pervez
2. Mr. Javed Sadiq Malik (Convener)
3. Mr. H. K. Mir
4. Dr. Syed Wajid Pirzada
5. Brig. (R) Dr. Maqsud ul Hassan
6. Brig. (R) Muhammad Aslam Malik
7. Dr. Kamal Hussain
8. Mr. Zeeshan Alvi
9. Ms. Sabah Asghar (Member/Secretary)
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DEVELOPMENT
ACTIVITIES
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RDF carried out its development activities in the year 2010 in the following areas:
a)

RDF’s Direct Interventions In the Field
• Ongoing Projects
• New Initiatives

b)

Collaboration with RDF NGO Network/Private Public Partnerships

c)

Technical capacity building/facilitation of CBO network field NGOs

RDF’s Direct Interventions In the Field
(Ongoing Projects)
RDF Pilot Project Godhu, Taxila:
As a direct intervention in the field, RDF is running a Pilot Project village Godhu Taxila,
located about 2 KM from Taxila.. The village lacked proper communication system with
no facilities of sanitation, drinking water, basic health facilities and female education.
RDF motivated and mobilized the people of village Godhu and the adjoining villages and
established a Village Development Committee (VDC). The RDF Centre was established
in village Godhu that housed a Mother and Child Care Centre, Skill Development Center
and Girls Primary School. This school was closed when a Government Girls Primary
School was established adjacent to the RDF Centre. The village people were motivated
to install internal water supply and the RDF arranged central drinking water supply from
a tube well to the village. The water drains were also constructed on the roadsides.
Pvement of 2 KM kachcha track from the main road to the village was also done. The
current activities of the RDF Centre are briefly given as under:
Mother and Child Health Care Centre (MCH):
The MCH Centre has the following facilities:
a)
b)
c)
d)
e)
f)

Outdoor Patients Department
Family Planning Services
Ante natal and post natal facilities
Blood and sugar test facility/ Early Laboratory Diagnosis
Operation Theatre (Minor surgery)
Ambulance Service and Mobile Dispensary
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Operation Theatre:
The MCH Centre has been renovated with addition of a new bloc with to add further
facilities like Waiting Room, one bed patient room, operation theatre and patients’
preparation room for surgery.

RDF Operation theatre, Agra Payan Charsadda
Building for the Residence of Chief Medical Officer:
A small building for the residence of Chief Medical Officer of RDF at Godho Centre has
been added within the existing RDF Pilot Project building at Godho at a cost of Rs. 1.8
million lakhs with the financial assistance provided by Philanthropists.

Mobile Dispensary:
An Ambulance has been rescued and equipped
with essential medical equipments. This
ambulance is also being used as a Mobile
Dispensary visiting different villages of Tehsil
Taxila in accordance with a laid down
schedule under the supervision of Dr. Kamal
Hussain, Chief Medical Officer, RDF. The
dates of visit to different villages are notified
in advance through the VDC who is
responsible for making arrangements of
checkup of patients on a given date and place.
RDF Mobile Dispensary at Agra Payan, Charsadda
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Outdoor Patients Department:
A permanent Medical Officer and Lady Health Visitor (LHV) assisted by other
paramedical staff, are available in the MCH Centre. During the period under report a
total of 568,51 patients were examined in the MCH Centre. Medical Report of “Mother
and Child Health Care Centre, Godho” since June 2009-June 2010 has been annexed as
D.

Chief Medical Officer RDF at MCH Centre

LHV looking after flood affectees

RDF Skill Development and Vocational Centre, Godhu:
The Centre undertakes training of women in sewing, stitching, cutting and embroidery.
Different types of courses are run by the Centre which are mentioned below:
a)

Regular 6 Months Course – number of trainees 15

b)

Short Summer Vacation Course for School Going Girls
When the schools are closed school students desirous of learning prelimnary stitching course are given three months short training. The average
number of trainees is 25.

Females on vocational training programme

Handmade products at vocational Centre
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Computer Training Centre:
A small Computer Training Centre has also been established at RDF Centre Godhu to
give preliminary computer training to the school students. At present 7 female students
are obtaining computer training. A volunteer instructor has been serving for this Centre
on behalf of RDF.

Women learning computers at Computer Training Centre
RDF Model Villages Taxila:
Model Village on the pattern of Godho, one in each Union Council, are being established
under the expansion program of Pilot Project Taxila. Provisionally following villages
have been selected:

1.
2.
3.
4.
5.
6

Village

Union Council

Malpur
Totnian
Balar Tope
Dhok Nasim
Karamwall
Pind Gondal

Leb Thatu
Garhi Usman
Garhi Sikandar
Jalala
Khuram Paracha
Thata Khalil
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New Initiatives Since June 2010
RDF’s Direct Interventions In the Field

1. Organization’s Restructuring:
RDF has gone through internal organization restructuring during the year 2010. A new
Executive Director assumed his office in June 2010 and spear headed a reformed strategy
to align RDF with needed development.
The new initiatives in the domain of Projects & Programs, Field Operations, new
partnerships with vibrant agencies and revitalizing RDF globally via Internet helped
bring a new course of development to the organization. The details of these initiatives are
as under:
2. New Team on board:
Since June 2010, on joining of the Executive Director, new staff members have been
hired through headhunting. They were given on-job orientation and training with which
the team building process started. Now, two new team members dedicated to
Communications and Project Planning are independently undertaking their work.
3. Launching of Consultancy Services:
RDF has a great pool of experts having vast experience of working on different areas of
development with RDF and other agencies as well. Through RDF platform these experts
offer their consultancy services to national/international development agencies, for
furtherance of knowledge base, informed policy making and accelerated development in
their respective fields of work. In this way these experts not only share their experience
with other partners but also support RDF, through self-reliance, and rural community
financially.
The RDF diverse consultancy services range agriculture and rural development,
agribusiness, entrepreneurship, SME, food security and food safety, disaster risk
management, early warning systems, livelihood and alternative livelihood development,
climate change management and international trade inclusively. The consultancy is
offered in the following areas:
a. Agricultural & Rural Development Inputs: Agro- Live stock, Poultry, Forestry,
and Fishes, range lands development, extension education, water management,
irrigation system, farm mechanization, integrated pest and parasitic management,
bio-technology and organic farming, resource mobilization, Village Development.
b. Agribusiness/entrepreneurship: Corporate and cooperative farming, SME and
cluster development, feasibility studies, rural industries.
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c. Food Security and Food Safety: Food security analysis and mapping, food
market and household surveys, nutritional surveys, food safety standards
management, consumer protection, food security risk management and early relief
and recovery.
d. Disaster Risk Management, Early warning System: Risk analysis/disaster
mapping and development of early warning systems, coping strategies and
capacity building.

e. Livelihood
and
Alternative
livelihood
development:
Livelihood
mapping/analysis, farm and non-farm livelihood development, capacity building
in alternative livelihood development.
f. Climate Change Management: Climate change mapping, coping and adaptation
mechanism, early warning systems, capacity building
g. International Trade: Impact of trade liberalization under the world Trade
Organization (WTO) on Livelihood, food Security and rural development, climate
change-international trade and food security nexus, intellectual property rights
(IPRs). Indigenous Knowledge and benefit Sharing.

4. Launching of RDF E-Newsletter:
To enhance its outreach, an electronic version of the RDF’s monthly Bulletin (formerly
named as Shadab) has been introduced starting from June 2010. The readers now have
opportunity to subscribe and contribute to the RDF Bulletin. They can also give their
feedback electronically. The E-Bulletin is available on the RDF website alongwith its
archive since June 2010 and reaching million people across the world.
5. RDF Internship Program
(a) Summer School:
RDF launched its Summer School Program and invited application from the students,
especially from the rural areas, studying in different universities of the country to enroll
for their summer internship, starting mid June 2010 for a period of two months. The
students were successfully trained in the area of rural development with emphasis on
rural resource mobilization and enterprise development.
(b) Ongoing Internship:
There are, at present, three interns undergoing their Internship Program at RDF. Among
them, two interns from International Islamic University, Islamabad, were nominated by
the development partner Helping Hand for Relief & Development (HHRD) while another
intern belongs to the Preston University, Islamabad. These interns are also being trained
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in the area of rural development with emphasis on rural resource mobilization and
enterprise development.
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Flood Response
In wake of the disastrous situation emerging in the flood-affected areas of Pakistan after
July 2010, RDF immediately responded to this calamity of national scale and fielded its
relief workers in flood affected zones especially focusing on the Charsadda district of
Khyber Pakhtunkha (KPK).
(a) Survey of Agra Payan Village, District Charsadda:
A RDF team conducted the survey of AGRA PAYAN village of Charsadda District on
02-09-2010. The objective of the survey was to analyze the post-flood situation of the
area and to carry out need assessment of the population. The Survey Report is annexed
as B. A benchmark questionnaire for future surveys has been annexed as C.
(b) Medical Relief Camp at Agra Payan, Charsadda:
RDF organized a two-day medical relief camp at Agra Payan, a marginal and severely
flood affected poor area of Charsadda District.
It is pertinent to mention that this relief activity
was carried out after an extensive survey of the
area. The findings revealed that population of
Agra Payan, was more vulnerable towards health
hazards due to its geographical location and nonavailability of necessary medical facilities.
Keeping in view the seriousness of the issue, RDF
immediately fielded its highly professional
medical team in the area to effectively cater with the rapidly increasing serious health
problems. The team comprised of two trained doctors and other paramedic staff.
During the two-day camp, RDF facilitated the population of Agra Payan with necessary
medical check-ups along with distribution of free medicines. Over 300 patients were
entertained through this camp, which included 66 males, 93 females and 133 children.
Severe skin infections, viral conjunctivitis (eye infections) and anemia were commonly
diagnosed diseases among adult males and females while majority of the children have
been affected by serious attacks of Gastro Enteritis. It is noteworthy that usually the main
cause of Anemia is undernourishment and decrease in access to food. There was another
alarming revelation that chances of hypertension among previously healthy community
were on rise, primarily due to the post disaster trauma.
The RDF medical team, after identifying the aforementioned situation, strategically
extended required medical support to the patients. At RDF medical camp, not only the
treatments were carried out but the flood-affected population was also provided with
useful guidelines regarding preventive measures to be taken against serious health threats.
Shaigan Pharmaceuticals (Pvt) Ltd actively collaborated in organizing this camp.
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Females in Free Medical Camp at Agra Payan, Charsadda
It may also be mentioned that RDF has been conducting continuous need assessments of
the local population. These assessments suggested that concerted efforts are required
focusing on three main areas for the development in Agra Payan namely establishment of
permanent medical facility, up-gradation of educational services especially of girls school
and most importantly the income generation. Keeping in view the gravity of the situation
in Agra Payan and other surrounding villages, RDF after in-depth survey has decided to
establish a Health & Rehabilitation Center for flood victims aiming at sustainable
rehabilitation and development of affected communities with active support.
(c) Establishment of RDF Health & Rehabilitation Centre at Agra Payan:
RDF established a Health & Rehabilitation Centre at Charsadda district, in collaboration
with Danish Muslim Aid, as a response strategy to the recent floods. Mr. Abdul Wahid,
representing Danish Muslim Aid, inaugurated the facility.
Mr. Abid Gillani and Mr. Taqweem Anwar of DMA facilitated the collaboration
process between two organizations. The Centre aims at rehabilitating the floodaffected community of Agra Union Council spread over fifteen (15) villages in
Charsadda district. Initially, the community was provided with the necessary
medi-care only, Later on, assistance for, agricultural and livelihood development
along with up scaling of female education has also been planned for the area.
A detailed overview of diseases and number of patients since October 2010 in
RDF Community Health & Rehabilitation Centre Agrapayan, Charsadda has
been annexed as E.
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(d) Medical Camp at Khandar, Charsadda:
RDF in collaboration with Danish Muslim Aid organized a one-day Medical Camp at
Khandar, yet another flood-hit village of Charsadda wherein more than one hundred
(100) patients were treated by the medical teams of RDF and Danish Muslim Aid.
7. RDF New Focal Points:
In addition to establishment of a Health, Relief & Rehabilitation Centre at Agra Payan,
Charsadda, RDF has set up its three more focal points in flood affected areas including
Southern Punjab and Khyber Pakhtunkha. Following new focal points have been added:
S. No. Name
1
AIMS Organization

2

3

4

Hamdard
Community
Development
Program
Karwan
Community
Development
Organization
Dehi Samaji
Taraqiati Council
( DSTC)

Address
AIMS Complex, Permit
Road, Jatoi,
Distt. Muzaffar Garh

Website
www.aimspk.com
Email:
aimsorganization@yahoo.com

HCDP Office Near
Hamdard Model High
School, Mamash Khel,
Distt. Bannu
Street Haji Abdul Khaliq
Khan, Kalabagh,
Distt. Mianwali

Email:
hcdp_nwfp@yahoo.com

E-mail:
riazniazi_70@yahoo.com

Rashid Colony, Madarsa Email:
Street, Post Office Road
Dstc.org_pk@yahoo.com
Rajanput, Distt Rajan Pur

These focal points are part of RDF’s nationwide network of 200 CBOs. RDF has selected
these focal points to extend relief & rehabilitation services in above mentioned areas
including provision of pre-fab shelter homes in collaboration with its development
partner M/s Peacebuilders Pakistan. Based on the findings of an extensive survey, more
than 3000 flood-affected households have been identified for this support. RDF plans to
replicate Agra Payan development model in the focus areas.
8. Re-launching of RDF Membership/Fund Raising Campaign:
RDF has recently re-launched its membership & fund raising campaign. For the purpose,
RDF teams would visit various School, Colleges & Universities, based in Islamabad to
generate funds/donations.

Private Public Partnerships (PPP)
1. New Partners:
The RDF was able to forge new Private Public Partnerships (PPP) during the last six
months of the calendar year 2010. Among the new partners are;
i.
Danish Muslim Aid http://dmaid.org/site/
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ii.
iii.
iv.
v.

Khubaib Foundation http://www.khubaib.org/donations.php
Voice Against Torture (VAT) http://www.voiceagainsttorture.org.pk
E-Village Project www.psa.org.pk/
Peace Builders, US http://peacebuilders-pk.com/

(i) Collaboration with Danish Muslim Aid:
The Danish Muslim Aid (DMA) team in Pakistan has done extensive relief work in the
districts Noshera and Charsadda of Khyber Pakhtunkha. DMA is providing necessary
assistance in the form of clean drinking water, free healthcare,medicines, school supplies
for children etc. As mentioned before, RDF has identified village Agra Payan as its pilot
project area in Khyber Pakhtunkha. In addition to Integrated Rural Development
approach, RDF also believes in effective joint efforts and hence seeks collaboration with
active agencies in the
development sector. RDF
worked
jointly
with
Danish Muslim Aid in
Agra
Payan
and
successfully established
two-day medical camp in
the area. Further efforts to
seek common ground for
development initiatives
are on the way.
(ii) Collaboration with Khubaib Foundation:
Khubaib Foundation is a registered, independent, non-profit, non-government,
educational and social welfare organization registered in May 1999 as a Trust under the
Trust Act. Since its inception, the Khubaib Foundation has been working for the service,
care, support, rehabilitation and rescue of different fractions of the society mainly
orphans, prisoners, widows and destitute people.
Its activities are in following areas:
o Education
o Rehabilitation of Prisoners
o Health
o Relief

Khubaib has shown interest in collaboration
with RDF to extend its outreach to rural areas under RDF’s network. RDF also facilitated
Khubaib’s Foundation’s team visit to its development area Agra Payan, Charsadda in
October 2010. Following key areas have been selected by both the organizations to
perform joint development activities in Agra Payan, Charsadda:
1.
2.
3.

4.

Distribution of relief goods among flood-affectees
Installation of filtration plant
Renovation of girls primary school structure
Rebuilding of community mosque damaged during flood
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(iii) Collaboration with Voice Against Torture:
RDF has also entered into partnership with Voice Against Torture (VAT). VAT came
into being on 1st January 1988. VAT represents the first organized and systematic effort
to combat serious problems of torture in Pakistan. It is an inter-disciplinary forum for the
struggle against all forms of torture and for the treatment and rehabilitation of torture
survivors and their families. Professionals from every sphere of life, doctors,
psychiatrists, psychologists, physiotherapists, lawyers, social counselors, human rights
activists, social workers, research and documentation experts, put in their efforts to
achieve the aims and objectives of this organization. VAT has helped RDF through
providing quality yielding seeds for the flood-affected small farmers of village Agra
Payan, Charsadda and submitted a giant purpose responding to USND call.
The Rural Development Founation of Pakistan and Voice Against Torture (VAT) entered
into a partnership to work together in the areas of human rights and rehabilitation of
torture victims. Voice Against Torture (VAT) in collaboration with its partners in China
sent medical officer RDF, Dr. Kamal Hussein on a week long visit to China as to help
identify potential areas of partnership between the two countries and the respective
organizations.
(iv) Collaboration with E-Village:
Pakistan Social Association (PSA) is a registered NGO established in 1963. It provides
versatile social services. Under its project E-Village, PSA is promoting the use of
Information and Communication Technologies ICTs for providing better services in the
areas of Health and Education etc.
Under a Joint Venture RDF and PSA have initiated a project to build capacity of NGOs,
working in different areas to use Internet for promoting their objectives and services.
Under this project it is also planned to establish a web-based portal of different NGOs
working in Pakistan so that a collective web link could be established to bring together all
Pakistani NGOs at one cyber-platform.

(v) Collaboration with Peace Builders, Pakistan:
RFTS Peace Builders-PK is a full service international development company and has the
capacity to build a single or a new city in response to disaster rehabilitation. In a crisis
situation like recent floods in Pakistan, the Peace Builders collaborated with societies and
provided assistance to cope up with the aftermath of natural or man-made disaster.
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Model Shelter homes for flood affectees by Peace Builder Pakistan
The widespread devastation caused by the recent floods had a huge toll on human lives
and property throughout Pakistan. Peace Builders has developed a plan that would allow
the delivery of 10,000 housing units per month for the flood-affected.
Considering shelter as an immediate and basic need of flood victims, RDF initiated joint
venture with Peace Builders. The Peace Builders would help RDF in building shelter
homes for the flood victims, at first in RDF’s new project area Agra Payan, afterwards
this project would be expanded up to other parts of the country. Peace Builders have
erected two pre-fab shelter homes at RDF Centre, Islamabad and one for project.
2. Potential Partners:
(i) Pak-Turk Foundation
Pak-Turk International Educational Foundation (Pak Turk ICEF)
came into being through the Memorandum of Understanding
(MoU) signed with the Economic Affairs Division (EAD),
Government of Pakistan on 30th October 1999.
Equipped with the sublime mission of initiating predominantly
educational, as well as humanitarian, cultural and basic medical
facilities as means to uplift the human and social transformation of
Pakistan through her quest as a progressive, enlightened state, Pak
Turk ICEF maintains quality and affordable education for students
from all means at Pak Turk International Schools & Colleges across Pakistan.
Centering on human factor in all its enterprises across the country, Pak Turk ICEF
maintains its entire educational and other projects to be cost effective. Being a private
chain of volunteer Turkish schools with international quality, in tandem with the
understanding of the Education-for-All drive of the Ministry of Education within the
frame of the Educational Sector Reforms, Pak Turk educational institutions are hubs of
attention. Money that is spent on humanitarian assistance and especially education has
the greatest return as securing the future of Pakistan from all social evils and
misguidance. Schools are not run as financial enterprises rather nominally charged fees
are spent on students and on the betterment of the schools’ educational facilities.
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A RDF team visited the country office of Pak Turk Foundation, Islamabad. This team
met the Chairman/Country Representative of Pak Turk Foundation, Mr. Unal Tosur,
Managing Director, Mr. Fesih Celik and other esteemed officials. Through this meeting
both the organizations succeeded in developing an understanding to help develop a
functional linkage between the two organizations by identifying areas of mutual interest
and sharing each other’s experiences, sources and expertise for the promotion of quality
education in Pakistan.

(ii) Helping Hand for Relief & Development (HHRD):
In order to extend RDF's collaboration loop, a RDF team visited
Helping Hand Foundation for Relief and Development (HHRD) in
November 2010. HHRD has done significant work in floodaffected areas covering health, education, shelter-home program,
water and sanitation and other livelihood programs for community
relief and development. Helping Hand has also vowed to work in
collaboration with RDF through contributing medical staff for
RDF Health and Rehabilitation Center (RHRC) in Agra Payan,
Charsadda, in future. At present two of HHRD nominees are undergoing internship at
RDF.
3. International Partnerships/ Consultations:
(i) International Year of Family Farming- IYFF:
Rural Development Foundation has endorsed International Year of Family Farming
campaign- IYFF July 2010 initiated by the “World Rural Forum.”
Family Farming:
Family Farming is much more than an agrarian economic model, it is the basis of
sustainable food production aimed towards food security and food sovereignty. Due to
wrong national policies and ineffective implementation making present food and
financial crisis a chronic reality.
This is a harsh reality that governments of great number of countries for different
reasons, are not really supporting the rural sector despite the fact that, in many cases, this
sector hosts a very high percentage of its population and natural land and aquatic
resources.
In general terms, agricultural and fishing production is an unstable sector subject to
meteorological variations, technical and socio-political factor.
Due to different natural causes including global warming brought vertiginous fluctuation
in the prices of basic products. The one shocking figure of disposable income of poorest
countries is 70-80%, which means food security, is very vulnerable in third world
countries.
The prime objective of the International Year of Family Farming is to promote, in all
countries, real active policies in favor of sustainable development of farming systems
based on the family unit, provide guidance to put them into practice, to boost the role of
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farmers organizations and to raise the awareness on part of the civil society of the
importance of supporting family farming.
(ii) GEF CSO Consultation:
Rural Development Foundation of Pakistan has won GEF Consultation Status through
which it has established national CSO groups comprising both network members and also
other interested organizations to discuss their experience with GEF Networks and to
identify priority area for future action that could be articulated through the national
portfolio formulation exercise.

(iii) Youth MDGs:
RDF nominated its two members as MDGs advocates for the year 2010 as per UN
campaign to revitalized spirit of MDGs to meet them in 2015. Ms. Sabah Asghar and
Zeshan A. Alvi conducted fruitful informal panel discussions in their respective areas of
interest in accordance with the MDGs for the target group –Youth.
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FUTURE OUTLOOK
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1. Programming & Project Planning:
Project planning is one of the most important stages in Project Management because it
defines what the project really is based on. The project plan almost certainly changes
during the course of a project, so it therefore, with changing development context on
learning during project life cycle, it needs to be constantly monitored, reviewed and
updated.
RDF Project Planning Strategy:
Project Planning Strategy of RDF is centered on Integrated Rural Development approach.
Since Pakistan has an agro-based economy and large part of GDP share comes from
agriculture sector, therefore development in rural sector is a prerequisite due to its
dependence on agriculture sector. RDF, Founder President introduced the idea of
integrated rural development by establishing “Marakiz” in villages and facilitating
farmers through one window operation.
Where identification of key areas of intervention is must for project planning and its
execution, a sound project proposal according to interest of donors, resources allocation
and monitoring and evaluation (M&E) against known parameters is also a significant
importance.
Logical Framework showing summary of the activities, measurable indicators risk etc is
always helpful.
Project Proposals:
Project proposals are documents designed to present a plan of action, outline the reasons
why the action is necessary, and convince the reader to agree with and approve the
implementation of the actions recommended in the body of the document. In many cases,
the document is drafted as a response to a Request for Proposal (RFP) that is issued by a
current or prospective client. However, a document of this type may also be prepared to
serve an internal purpose, especially when someone within the organization has an idea
of how to make the organization more profitable or efficient and needs authorization and
backing to implement the action.
In the past, RDF successfully got approved many projects proposals and implemented
development programs in rural areas. In 1990s RDF established Mother and Child Health
Care Center, a vocational center, a computer-training center, educational institute and
construction of a link road in a village Godho, Taxila. These programs are still running
successfully as RDF Development Area (DA-I).
Recently in wake of disastrous flood 2010 in Pakistan. The Foundation immediately
started its Rehabilitation and Health Care Center ( RRHC) in village Agra Payan, district
Charsadda as DA-II. Other projects such as to provide shelter homes to the affectees, up
gradation and renovation of school building and provision of clean water to the
community have also been planned.
The Action Plan Matrix has been annexed as D.
RDF strongly believes in effective implementation of projects and always seeks donor
support or collaboration with development organizations that assure transparency of
work.
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Resource Allocation:
Resource allocation is the distribution of resources usually financial among competing
groups of people or programs. For example, when we talk about allocation of funds for
health care, we need to consider three distinct levels of decision-making.
Level 1:
Allocating Resources to identified areas of intervention e.g. healthcare versus other social
needs.
Level 2:
Allocating resources within the identified areas of intervention e.g. healthcare sector.
Level 3:
Allocating resources among individual age/gender groups of patients e.g.; for children,
woman etc.
Similarly RDF paid always due attention to resource allocation and tried to benefit the
community via multiple programs in a single frame of time.
Monitoring and Evaluation:
‘Monitoring and Evaluation (M&E) of development activities provide government
officials, development managers, and civil society with better means for learning from
past experience, improving service delivery, planning and allocating resources, and
demonstrating results as part of accountability to key stakeholders. Within the
development community there is a strong focus on outcome of interventions helps explain
the growing interest in M&E.’
In a more detail Monitoring, where emphasis is on the process and results, evaluation is
used to provide insight into the relationships between results (for example, strengthened
capacity of an organization), effects (for example, improved services/products) and
impact (for example, improved living conditions for the ultimate target group).
RDF has always strictly followed tools of monitoring and evaluation to ensure
transparent implementation of development projects in rural areas and successfully
carried out pre-inception, benchmark survey, midterm review. Post completion review
and lesson learning on a course of project life.
RDF undertook need assessment of its Agra Payan Project, and incepted health care
project. Benchmark survey has already been planned with the help of local CBO, and
midterm review will be undertaken in due course.

RDF has also undertaken comprehensive field survey in Layyah/Muzaffarabad,
Kalabagh/Mianwali, and Bannu & Rajanpur to identify homeless flood affectees in need
of shelter.
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2. RDF Public Relations & Communications Strategy of RDF:
Public Relationing is an art and social science of analyzing trends, predicting their
consequences, counseling organizational leaders and implementing planned programs of
action, which will serve both the organization and the public interest. In simple words,
PR is the practice of managing communication between an organization and its subjects.
It is a continuous effort, which aims to persuade the mass media to deliver messages that
may help enhance organization’s public image and cultivate trust in masses about it.
The PR & Communications Strategy of RDF includes all internal and external
communication done through/with mass media and other channels of communication
including foreign and Internet based media for the projection and propagation of RDF’s
activities including projects, programs and achievements. It covers all types of image
building activities including media plans, campaigns and strategies executed from time to
time as per the requirement of the Foundation, alongside person-to-person and interorganizational communication with donors and partners.
Objectives of the PR & Communications Strategy of RDF:
Following are the key objectives of the PR & Communications Strategy of RDF;
•

RDF as a Fair and Professional Non-Governmental Organization (NGO): To
enhance the positive image of RDF as a fair, credible and professional Social
Setting among various stakeholders including the donors, partners, media,
government and public at large.

•

Information on RDF Activities: To disseminate information on RDF activities
and development strategies for the stakeholders through usual means of
communication in addition to the print, electronic and new media.

•

Projection of RDF: To identify external and internal communication channels
properly for the effective projection of RDF.

•

Closer Liaison with the Media: To have closer liaison with the media and their
representatives.

•

Feedback on RDF Policies: To seek prompt feedback from various stakeholders
on RDF policies and decisions.

RDF’s Communication Tool Kit:
RDF uses effective and modern means of communication to disseminate information on
its policies and decisions. It is a mix of ‘pro-active’ and ‘reactive’ approaches of Public
and Media Relations, depending upon the situation.
There are three broad classifications of the media:
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i.

Print media: Newspapers, Magazines and other publications

ii.

Electronic Media: TV and Radio channels

iii.

New Media: Computer and Internet based media.

Further classification of print and electronic media mainly used in RDF’s Public
Relations activities is as under:
Print Media:
a. Mainstream Press: Urdu & English leading newspapers & magazines.
b. Regional/Vernacular Press: Widely spoken languages in Pakistan like Punjabi,
Sindhi, Pashto, Balochi, Saraiki, Hindko and Gujrati newspapers & magazines,
especially for masses of remote areas.
c. International newspapers & magazines (as and when needed)
Electronic Media:
There is rapid growth of electronic media in Pakistan. More than 50 TV channels in
Urdu, English & regional languages are operational. These channels are telecasting
different sorts of programs including news, sports, family entertainment, music & movies
round the clock. They play vital role in making positive and negative images and
perceptions of people and organizations and help people and organizations reach million
of people.
a. TV Channels: Representation/participation of RDF in TV Talk shows / panel
discussions whenever required
b. Reports & Documentaries on RDF initiatives and achievements in TV
newscasts to highlight Foundation’s activities
c. Sound Bites/Sound on Tape (SoT), Peace To Camera (PTC), News tickers on
news channels from time to time.
d. Cable TV/CC TV: At airports/railway stations/bus stands
e. FM/AM Radio Channels: Radio is still an effective medium of communication
especially in the rural and far-flung areas. To utilize this medium, broadcasts
highlighting role of RDF in rural development
New Media/Cyber Public Relations:
It is a cost effective and most modern way to achieve well-defined goals in Public
Relations. For spreading information across the globe, this medium has potential beyond
conservative imagination.
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This is also utilized to enhance international communications of RDF, which includes:
a. The official website
b. Internet Interviews
c. Blogs
d. Emailing
All of the above three media i.e. Print, Electronic and New Media are fully utilized to
publicize RDF activities.
Additional Communication Tools used in PR/Media activities of RDF:
Uncontrolled Media Tools:
i.

Press/ News Releases (spot/developmental/created)

ii.

Video News Releases (VNRs)----A modern tool to help TV channels quickly
broadcast events

iii.

Press Conferences/Press talks

iv.

Clarifications/Rebuttals

v.

Interview (short/detailed/personal/face to face)

vi.

Editorials & Letters to the Editor

vii.

Media Alerts – Curtain Raisers issued prior to any event

viii.

Media Advisories/Advocacy

ix.

Messages on special occasions

x.

Publication of photos (of events and individual officials) along with cut lines
(captions). Electronic publishing of these photos on website

xi.

Media lobbying---Meetings with media persons in their offices or host such
meetings

Controlled Media Tools:
i.

News Bulletins/Newsletters

ii.

In house Publications

iii.

Annual Reports/Quarterly Reports

iv.

Brochures/Posters/ Flyers

v.

Backdrops for events

vi.

Formal Speeches/Lectures/Media Workshops
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vii.

Static Media-----Hoardings/Signboards

viii.

Transit Media – Buses, Trains, Vans

ix.

Corporate Documentary/Film

x.

Sponsoring charitable Events (Corporate – Social Responsibility)

Event Management & Media Coverage Arrangements:
PR & Communications Unit of RDF is responsible for the management and media
coverage of all RDF seminars, forums, workshops, international events and Foundation’s
meetings in print and electronic media.
Research, Studies & Publications:
RDF documents the work carried out by the Foundation.
Article Writing:
Since its inception, RDF has also helped in the publication of articles on Rural
Development and other related topics by distinguished seasoned journalists and RDF
members in national & international print media. The objective behind this activity is to
increase awareness on problems being faced by the rural sector.
Following
Research,
Studies
&
out/arranged/supported/endorsed by RDF:
•

Publications

have

been

carried

Sadiq Malik, Integrated Rural Development Program in Pakistan, in the report of
the International Seminar on Integrated Rural Development, Lahore – 1973

•

S. M. Haseem, Mass Poverty in Pakistan: Some Preliminary Findings, study
prepared by Pakistan Institute of Development Economics – 1973

•

Sadiq Malik, Integrated Rural Development in Pakistan – Resume – 1974

•

Keith Griffin, The Political Economy of Agrarian Change, London – Macmillan
1974

•

Hollis Chanery, et al, Redistribution with Growth, London Oxford University
Press – 1974

•

Sadiq Malik – Integrated Rural Development Program with Special Reference to
Credit Arrangements – March 1975

•

Overseas Development Institute, Extension Planning and the Poor – 1977
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•

Sadiq Malik – Comprehensive Rural Development Projects for Government of
Thailand , UNDP Team Leader – 1978

•

Wahidul Haque, Niranjan Mehta, Ansur Rahman and Poona Wignaraja, Towards
a Theory of Rural Development

•

Government of Pakistan, Sixth Five Year Plan

•

Social Aspects of Economic Development Planning in Asia

•

Sadiq Malik – Asian Experience in Rural Development

•

Sadiq Malik - Integrated Rural Development Program in Pakistan

•

Sadiq Malik – Rural Development – An Integrated Approach

•

Sadiq Malik – “SHADAB Pilot Project”

•

Sadiq Malik – Harnessing Manpower – Ministry of Labour

•

Sadiq Malik – In Support of Rural Development Action Plan – Ministry of Local
Government and Rural Development

•

Sadiq Malik – Genesis of Rural Development in Pakistan – Integrated Rural
Development Review

•

Sadiq Malik – Research Paper on Integrated Rural Development Program in
Pakistan

•

Country Paper – Sustainable Agriculture towards Food Security

•

Transferring institutions towards the empowerment of grass roots communities

•

Rural Development and NGOs in Pakistan

•

Dr. S. M. Malik and Friedrich Noumann Foundation – Public Awareness and
Participation for environment protection

•

A feasibility study was carried out in 1986 by RDF for UNHCR, for rehabilitation
of Afghan Refugees by converting abandoned airfield Nowshera (NWFP) into an
agricultural farm for income generation scheme for Afghan refugees in Pakistan.

•

Technical Assistance Program from Fredrick Neumann Foundation, Germany was
started by RDF to organize 200 CBOs in Pakistan from 1985 to 1987. RDF
formed Task Force for all the four provinces of Pakistan to educate, motivate
people to work for welfare activities on self-help basis to create village
development committees. 200 such CBOs / VDCs were formed in Pakistan and
this program was financed by Fredrick Nemann Foundation Germany.
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•

A series of Research Studies on Rural Development from 1985 to 1990 were
carried out by RDF through ANGOC, Philippines and were funded by
SARSKAWA of Japan.

•

Country Paper presented in Asian NGO Development Forum in New Delhi from
3-6 February 1992

•

Country Paper presented in Asian Development Forum in Gagayan De Ore City,
The Philippines from 22-26 February 1993

•

Country Paper presented in The Third Asian Development Forum in
Khathmandu, Nepal from 14-18 February 1994

•

Country Paper presented in Asian Development Forum in Kuala Lumpur,
Malaysia from 20-24 February 1995

•

Country Paper presented in Asian Development Forum in Dhaka, Bangladesh –
1996

Media Monitoring and Feedback:
Feedback is one of the most important aspects of PR/Communication. RDF collects
feedback of public through following means:
I. Newspaper monitoring on regular basis
II. TV channels/Radio monitoring as and when required
III. Web monitoring on daily basis
IV. Perception survey of the publics
RDF’s media relations and communications are not limited to this strategy only, therefore
all other possible means could also be employed to maintain positive image and improve
public perception of the organization.
We, here at RDF, also encourage the stakeholders to visit RDF’s official website to
register their feedback which we can receive immediately. RDF prepares its new Plan of
Action, keeping in view the feedback provided by the public and the stakeholders.

Public Relations and Communication Activities during Year 2010
RDF Electronic Bulletin:
RDF used to reach out to its target audience through a periodical namely ‘Shadab’, which
was a quarterly publication with a limited circulation of 90 to 100 copies. Since May
2010 the publication has gone electronic, now reaching millions of people across the
globe in fraction of a second.
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RDF Website:
The RDF Website was reviewed, redesigned and updated. Following new features were
also added:
• Special section designed for RDF E-Bulletin with online subscription
•

Hyperlink of S.O.S Appeal placed on the homepage for flood relief donations

•

Special link developed on the homepage to access New Initiatives of RDF

•

Print Media Coverage of RDF activities given under the link titled ‘RDF in
Press’

•

Updated Profiles of New Chairman & Executive President alongwith their
pictures uploaded on the homepage

New Initiatives for Enhanced Communication:
•

Launch of RDF E-Bulletin

•

Reinvigorated

networking

with

global

NGO

Networks

through

daily

correspondence
•

Participation in and endorsement of developmental activities of international
agencies like CSO groups consultation of Global Environment Facility (GEF),
Millennium Development Goals (MDGs) Youth Advocates campaign of UN and
International Year of Family Farming (IYFF) initiated by World Rural Forum etc
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•

Personal Visits to donors and potential partners. Following organizations were
visited during Year 2010, which resulted in finding out new useful links for
efficient completion of RDF’s activities;


Pakistan Centre for Philanthropy (PCP)



Danish MuslimAid (DMA)



Khubaib Foundation



Pak-Turk Foundation



Helping Hand for Relief & Development (HHRD)

RDF IN PRESS

Media Coverage of RDF activities by print media of repute was arranged which included
daily The Dawn, daily The News, daily Jang, daily Nawa-i-waqt, Daily Times, daily
Pakistan Observer, daily Statesman, daily Pakistan, daily Naya Akhbar etc. A few
important clippings are placed below which reflect on this activity:
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Par
tici
pati
on
in
TV
Tal
k
Sh
ow
s:
RD
F
wa
s
rep
res
ent
ed
by the Executive Director, Dr. Wajid Pirzada
in two different TV talk shows of Sohni
Dharti TV channel. These programs were
based on the following topics:
1. Role of NGOs in the Rural
Development in Pakistan
2. Dairy Industry of Pakistan: needs, problems and opportunities, in the rural
development perspective
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Financial Summary Of RDF Accounts
HAMID RIAZ& CO, Chartered Accountants audited the Balance Sheet of “Rural
Development Foundation of Pakistan” as at August 16, 2010 and related Income and
Expenditure Account together with the notes forming part thereof, for the year then
ended.
The total income of RDF for the financial year ending September 16, 2010 has been Rs.
5,263,698/- and expenditure was Rs.3, 398,926/- resulting surplus amounting to
Rs. 1,864,772.
RDF has Fixed Assets of Rs. 3,586,999/-. The detailed auditor’s report is attached in
“Annexure”.
HAMID RIAZ & CO, Chartered Accountants found the Balance Sheet, Income &
Expenditure Account of RDF free of any mis-statement and in accordance with the books
of accounts.
Financial report is enclosed in Annexure F.
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